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Federal Library & Information Network (FEDLINK) Awards Application

Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

1. Demonstrated commitment to service excellence in support of the mission of the library or information
center in Fiscal Year 2023 (include brief statement of the library mission).

Cover achievements during Fiscal Year 2023. Include impact statements and/or quantifiable data such as 
statistics, cost savings to the institution, program changes, projects completed, etc.
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Federal Library & Information Network (FEDLINK) Awards Application

Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

2. Demonstrated exceptional technical competency during Fiscal Year 2023 in one of the following:
Public services, technical services, information technology, or other library/information service areas.

Cover achievements during Fiscal Year 2023. Include impact statements and/or quantifiable data such as 
statistics, cost savings to the institution, program changes, projects completed, etc.



Federal Library & Information Network (FEDLINK) Awards Application

Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

3. Demonstrated flexibility during Fiscal Year 2023.

Cover achievements during Fiscal Year 2023. Include impact statements and/or quantifiable data such as 
statistics, cost savings to the institution, program changes, projects completed, etc.
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	Selection criteria statement #1: Ms. Reels acts as a consistent, competent, and innovative member of the staff of the CW2 Christopher G. Nason Military Intelligence Library every working day. She oversees the training of our front-desk staff, who are contractors. She frequently updates and creates job aids for these staff members (18 in FY23, some updated multiple times) in order to make sure their efforts satisfy both the library's needs and the contractor's obligations. She works with these staff members to ensure that library patrons are treated with respect and efficiency. 

Ms. Reels is also devoted to providing reference and support for our students and faculty. For example, starting in December 2022 and continuing for the next six months, Ms. Reels met regularly with a retired Army captain to support his work on a master's thesis. They established a process and workflow for getting him access to the information he needed, which, ultimately, included over 30 ILLs and other materials supplied and occasionally suggested by Ms. Reels. Further, when the captain entered into a PhD program, he returned to our library for further support, citing the consistent excellence of the service provided by Ms. Reels.

As another example, in September 2023, the library began to receive visits from the Hold group students. This a group of Army students that are not currently affiliated with a particular course at USAICoE. These tours began when the Non-Commissioned Officer (NCO) in charge of this group decided to take them to the library to find something to read. Ms. Reels quickly lassoed the NCO and set up a schedule for that group and other Hold groups to come to the library and receive tours and some library support during their period of educational limbo. Ms. Reels created a program to guide each student to their book and also collaborated with the U.S. Army Intelligence Center of Excellence (USAICoE) Writing Program to provide each group with tutor support for writing as well. In fact, in FY23, Ms. Reels interfaced with over 626 Soldiers during collaborative workshops with the USAICoE Writing Program to provide research guidance and express the importance of validating resources. Ms. Reels was also influential in reengaging with the International Officer Tactical Intelligence Course at USAICoE and rebuilding the rapport with the course to provide valuable, credible information and tools to achieve success while in training. Ms. Reels has been integral in creating a working relationship with the USAICoE Writing Program to best meet the needs of Soldiers, cadre, instructors, and the Intelligence Community. She is a constant advocate for norming across the schoolhouses and creating and maintaining open lines of communication. She is a key element in strengthening the partnerships the library maintains. Her professionalism and leadership embody the Army Values, making her an irreplaceable asset to Ft. Huachuca. 
	Selection criteria statement #2: Ms. Reels has applied her technical skills and innovative insight to making our reference and informational services more efficient, user-friendly, and patron-centered. We are a small library, with a staff of only 3 civilians and 2 contractors. However, Ms. Reels instructs thousands of students every year, teaching how and why to use library services and resources. In order to keep staff from being overwhelmed with student reference requests, Ms. Reels created an online form and system for creating reference request tickets and a system for tracking and assigning those tickets. This system is allowing our staff to build a database of commonly researched topics and good informational resources to offer to students, as well as helping library adminstration to better track the amount of time and effort that goes into supporting student and faculty research. This system has allowed the library to handle the requests we received in FY23 quickly (usually within 24 hours) and it is creating a large pool of information that library staff can use to direct and satisfy patron queries with over 450 requests fulfilled. Ms. Reels herself fulfilled 228 of these research tickets herself. She sees each ticket as a means to direct research, but also to encourage and inspire students to develop their own research skills. And Ms. Reels has trained the rest of the staff on using the system and how to maintain standards for research and education. This has insured that the quality of our support remains consistent across all staff members, as well as allowing us to track trends in our work and use those to prepare for upcoming courses. 

Additionally, Ms. Reels has put in extensive work on a redesign of the library website. The old website had been in place since the introduction of the new Army University Library System (AULS) ILS in 2020. Over time, the site had accumulated a number of new pathfinders and new databases. The site had lost its focus and much of the material on the site was allowed to go out of date due to lack of sufficient staffing to keep the enormous amount information updated. Upon learning that the AULS system was introducing a new Discovery Tool in the last quarter of FY23, the library decided to update the look and functionality of the website in order to make it more user-friendly and easier to use for tracking use and updates. Ms. Reels was given the responsibility to coordinate the development of the new website. She worked with the Learning Innovation Branch here at Fort Huachuca, Arizona, leading a team containing writers, graphic designers, web designers, and videographers. While she was leading this design team, she also was tasked with establishing a calendar for the review, evaluation, and updating of existing pathfinders and curated knowledge centers so that our informational products will continue to be relevant and up-to-date. Since the launch of the new website featuring Ms. Reels's work, it has been viewed over 10,900 times.
	Selection criteria statement #3: Ms. Reels acts as the Instruction lead for the MI Library. In this function, Ms. Reels prepares briefs and instruction for courses taught at the U.S. Army Intelligence Center of Excellence. Due to the instruction given at USAICoE, we find that the nature and content of the support provided by the library changes frequently. Ms. Reel keeps pamphlets for 10 courses up-to-date, frequently adjusting these materials and her own briefs to meet new requirements. For example, when the 35F10 course decided to move away from traditional research papers and teach how to brief, Ms. Reels prepared and offered briefs emphasizing the resources and services the library provides to support this shift. In spite of the ever-changing educational requirements, Ms. Reels gave over 120 course-customized briefs to well over 5,000 USAICoE participants. 

As the news regarding large-language model Artificial Intelligence applications began to appear over FY23, Ms. Reels took note of the trends and, partnering with the USAICoE Writing Program began preparation of a workshop that discussed the strengths and weaknesses of these AI tools, how they might be integrated into coursework, and how to adjust evaluation in order to accomodate the use of these tools in student papers and briefs. The workshop was then briefed to the Director of Doctrine and Training at USAICoE and presented to a group of instructors and course developers. It sparked a discussion on how to best accomodate the use of AI in the organization's pedagogy. 

For a more urgent example of Ms. Reel's creativity and flexibility, one may turn to events in May 2023. The Command Historian on Fort Huachuca was prepared to give a briefing to a large classroom in the Museum co-located in the MI Library building. Unfortunately, the projector failed to turn on, rendering the historian's presentation unavailable. Ms. Reels came to the rescue, identifying the problem as a failed bulb in the projector and quickly arranging a room in the library for over 50 students to participate in the presentation, with it projected for all to see. This is what Ms. Reels does; when things go sideways, she can step in, get an understanding of the situation, and resolve it professionally and successfully.

Finally, Ms. Reels is excellent at collaborating with other organizations to create solutions. For example, during this fiscal year, she helped address a classic Catch-22 situation on post. The mailroom no longer delivered to most of the organizations on post. So, the library's mail had to be transported back and forth between the mail room and the library. But mail must be transported in an official government vehicle, which the library doesn't have. Ms. Reels and the mailroom were able to find a loophole to get mail from the post to the library while also encouraging change. Eventually, due in part to her advocacy, an exception to policy was approved by the Garrison Commander, allowing her to transport mail. Ms. Reels's persistence and lateral thinking allowed her to find ways to improve policies for the entire post.


