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Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

1. Demonstrated commitment to service excellence in support of the mission of the library or information
center in Fiscal Year 2024 (include brief statement of the library mission).

Cover achievements during Fiscal Year 2024. Include impact statements and/or quantifiable data such as 
statistics, cost savings to the institution, program changes, projects completed, etc.

Federal Library & Information Network (FEDLINK) Awards Application



Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

2. Demonstrated exceptional technical competency during Fiscal Year 2024 in one of the following:
Public services, technical services, information technology, or other library/information service areas.

Cover achievements during Fiscal Year 2024. Include impact statements and/or quantifiable data such 
as statistics, cost savings to the institution, program changes, projects completed, etc.

Federal Library & Information Network (FEDLINK) Awards Application



Library Technician of the Year Award

Selection Criteria Statement (500 words or less)

3. Demonstrated flexibility during Fiscal Year 2024.

Cover achievements during Fiscal Year 2024. Include impact statements and/or quantifiable data such 
as statistics, cost savings to the institution, program changes, projects completed, etc.

Federal Library & Information Network (FEDLINK) Awards Application
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	Selection criteria statement #1: The mission of the Law Library of Congress (LLC) is to provide authoritative legal research, reference and instruction services, and access to an unrivaled collection of U.S., foreign, comparative, and international law. The mission of the Digital Resources Division (DRD) is to maximize online access to LLC’s products, services, and collection by leveraging appropriate technology and partnerships.

As a key team member of DRD and our only Library Technician, Samantha (Sam) Tejada has performed a critical role for two high-profile, NEPR-funded projects: digitizing the U.S. Congressional Serial Set and digitizing the Supreme Court Records and Briefs (SCRB) collection. Both projects have high visibility within the Library of Congress (LC), each with an LC Executive Committee-level Annual Performance Goal, target, and quarterly milestones. Her enthusiasm, collaborative spirit, and dedication to excellence contributed significantly to the success of both projects.

Ms. Tejada's meticulous attention to detail, extensive knowledge of collections and metadata, as well as her thorough understanding of the related goals, workflows, and processes led to enhanced organizational performance within LLC. Throughout FY24, Ms. Tejada was able to balance demanding and time-sensitive work critical for achieving the annual goals of these projects efficiently and effectively. For the Serial Set, she performed the pre-digitization preparation of physical volumes, heavily supported the quality assurance of digitized files, and contributed subject matter expertise to the presentation of these materials online. Additionally, for our pilot project to digitize the SCRB, Ms. Tejada was an integral member of the team conducting the preliminary, document-level inventory of the 27,000 volumes in the SCRB collection; instrumental in creating, refining and managing the workflow for the evaluation process; and served as a primary subject matter expert for developing the online display of the collection on the Library's website. She also provided detailed answers to difficult questions about document- and volume-level metadata for the collection and prepared over 1,000 volumes for digitization in the pilot project. 

Ms. Tejada not only accomplished all her work necessary for these projects, but she also took on additional tasks on her own initiative. Her ingenuity in creating new workflows and improving existing processes is highly significant and has allowed DRD to streamline and advance these high-profile projects much further and more quickly than would have been accomplished without her contributions. Additionally, Ms. Tejada has shown leadership skills, particularly with the inventory and evaluation teams, and a great deal of initiative at LLC by continually recognizing and solving issues before they can become major roadblocks to progress. For example, she frequently presents use cases that impact what metadata we are collecting and provides ways to further improve the findability of the materials online.

As a result of Ms. Tejada’s efforts and creative solutions, DRD has completed offsite digitization of the Serial Set, established workflows for the full project to digitize the SCRB collection, and ensured 6,324 volumes are already prepared for offsite digitization of the SCRB this year. Her contributions ensure we not only meet our Annual Performance Goals, but consistently exceed them.
	Selection criteria statement #2: Ms. Tejada’s technical competency, particularly in the areas of technical services and information technology, has allowed LLC to bring a major initiative to a successful conclusion. Her efforts have been both exemplary and noteworthy. 

In FY24, the U.S. Serial Set project entered its final year of digitization. As a result, Ms. Tejada’s work on the project and her daily contributions became even more critical. Ms. Tejada provided in-depth evaluation and analysis of the remaining volumes in the collection, designating materials for bound or disbound scanning, identifying incomplete volumes, and working with colleagues at the Government Publishing Office (GPO) to obtain more complete copies of materials than those in the Library’s collection when needed. As DRD worked diligently towards closing out this massive 5-year digitization effort, Ms. Tejada’s expertise, dedicated work, and meticulous eye for detail resulted in refined data the division used to determine how much of the collection was left to digitize in the final year of the contract and helped Law Library leadership ensure sufficient funds remained in the appropriate contract accounts to digitize each type of material. Without Ms. Tejada’s evaluation and extensive documentation, the estimates and tracking data for this project would have been more ambiguous and the budget tracking much less precise.

For the SCRB digitization pilot, Ms. Tejada was frequently consulted by other employees for advice and guidance. Her ability to develop new ideas and think independently to improve work unit processes were instrumental in identifying alternative procedures to overcome obstacles related to digitization projects in the Law Library. In addition to answering metadata and workflow questions and concerns on demand, Ms. Tejada instituted and led biweekly (and later, monthly) meetings with the inventory and evaluation team members. As a result, team members now have an opportunity to share knowledge, best practices, and ask questions that potentially affect everyone on the team. Additionally, they are better informed on how their work impacts other stages of the digitization project. These meetings also provide Ms. Tejada with a regular opportunity to communicate reminders or adjustments to workflows, collect feedback from the team, and improve consistency.  

Ms. Tejada also sought opportunities to expand her own technical knowledge of digitization, particularly with respect to the Content Transfer Services (CTS) workflows contained within lifecycle management of digital materials at LC. She learned and mastered many tasks including ingesting content from vendor systems, rework tasks, file exports, creating derivative GIFs and updating permissions, ingesting PDFs from other government systems, and reviewing and accepting authenticated PDFs from GPO. Her tireless efforts and adept acquisition of these new technology skills has helped to alleviate the workload of DRD colleagues and allowed Ms. Tejada to expand her own exposure and knowledge of the technology workflows of digitization projects at LC.
	Selection criteria statement #3: Ms. Tejada is well known for her flexibility and adaptability in any situation that arises. She handles change with grace, ease, and the utmost competence. For example, an opportunity to add volumes to the SCRB pilot became available towards the very end of the project. Due to unexpected funding, LLC had an opportunity to send an additional shipment of volumes for offsite digitization. However, the volumes needed to be delivered to the vendor as soon as possible and within the month. Despite the fact that this was in addition to other highly important and time-senstive work Ms. Tejada was already performing, she undertook this significant project without hesitation. She selected and prepared an additional shipment of 280 SCRB pilot volumes containing over 3,000 documents in just two weeks, an incredible achievement. She adjusted her work priorities and was able to accomplish the work in record time, allowing LLC to meet the vendor’s deadline and resulting in the digitization of additional volumes for the pilot project.

Ms. Tejada’s ability to develop new ideas and think independently as requirements change has been instrumental in overcoming obstacles related to digitization projects at LLC. Her work in this area has been significant and much appreciated by everyone in DRD. For example, she recognized a key information resource used by the SCRB inventory team would not be viable long-term due its limited coverage of the subject. Ms. Tejada then volunteered to identify substitutes and make a recommendation for the most viable resource that could be used for the duration of the multi-year inventory. She researched multiple potential replacement resources and designed and carried out an evaluation process to test each resource’s performance that assessed coverage, efficiency and ease of use, and enhancements to the current workflow. Ms. Tejada prepared a report illustrating her findings and comparisons and provided a final recommendation. As a result, Ms. Tejada preempted a workflow obstacle. Her recommendation was accepted and she incorporated it into the established project workflow, which allowed the team to maintain efficiency and expand metadata collection to include important citation information that was not previously captured.

As a further example of her remarkable flexibility, Ms. Tejada also volunteered to assist in the Law Library Reading Room (LLRR) during a staff shortage. The LLC Public Services Division has been faced with a staff shortage for some time, and as a result, asked for volunteers to shadow LLRR reference librarians and assist in providing reference desk coverage. Seeing an opportunity to enhance her knowledge of LLC resources and collections, gain a general introduction to how LLC provides reference services, and strengthen her understanding of how users access Library collections, both online and in person, Ms. Tejada worked a biweekly shift at the reference desk in the LLRR for several months and continues to be on-call to fill in at the desk when needed. Her contributions helped to bridge gaps in staffing and scheduling for the reference desk and provided much needed relief for an already stretched Reading Room staff.





